

NEW LONDON VILLAGE COUNCIL

Workshop – Monday, March 23, 2026 @ 6:00 p.m.
Present: Shawn Pickworth, Mike Crabbs, Jason Anderson, Ed Fannin, John Gerlak, Brian Cucco, Steve Roeder, Natalie Schulte, Mike Gerlak, Joe Hicks and Marvin McCallister. 
Mayor Toby Thomas called the workshop to order to discuss zoning enforcement in the village.
Zoning Inspector Mike Gerlak began the workshop explaining that he will never mention specific names during any meetings. He believes that is not fair to the individuals. If council wants to know names, they will have to come to him personally. He will not mention them in a public meeting.
Council believes that is more than fair.

Mike Gerlak then stated his goals. If an issue is with a rental property, they will automatically get a letter. If the issue is with a private owner, he will try to contact them by phone first. If he can get the issue cleared up without sending a letter, that is what he wants to do. He has had some pretty good luck with this approach.

Mike Gerlak showed members of council an example of a certified letter and the card received back when the individual signs for the letter. Every time a certified letter is sent, it costs $11. The problem is that not everyone signs for the letter. When they do not sign the letter, he has no contact with the person at all. He would like to send the letters out without sending them certified.

Police Chief Joe Hicks verified that the certified letters often don’t get signed for or come back undeliverable. The only thing he is unsure of is if it is a requirement by ordinance that specifies letters have to be sent by certified mail. It would be nice to be able to send letters through regular mail or hand deliver them. 
Natalie Schulte stated she would look at the requirements and see what the ordinance states.

Council members, Mike Gerlak and Joe Hicks had a brief discussion on junk vehicles and ways residents can get around receiving a violation. Joe Hicks stated this is another area a revision of the ordinance may be needed. 
Upon review, Natalie Schulte stated that the first written notice does not have to be sent by certified mail. If anything would go to court though, Natalie noted that the village should have some proof that they had tried to send a letter. She suggested that along with sending a letter through regular mail, a letter should also be posted at the address of the violator.
More discussion was had about violators that don’t respond to the letters. Mike Gerlak explained his process and what should happen after the second letter is sent out. 
Council believes that once Mike Gerlak has done his due diligence and the violator still does not respond, the situation should be handed over to the prosecutor.

The cost of sending zoning cases to the prosecutor could become exorbitant. 

Council discussed possibly sending the police department to certain violators to get their attention.
Toby Thomas also suggested sending a couple extreme cases to the prosecutor so residents of the village will know the zoning inspector means business.

Mike Gerlak stated he is trying to focus on the four main streets in the village first so first impressions of the village are not flawed. There are a multitude of zoning ordinances for the village so he is trying to focus on the big ones.

Joe Hicks asked Mike Gerlak if a police officer notices a violation should they report it? 
Mike Gerlak replied that yes, that would be a good idea but it is possible that he will have already seen it. Mike emphasized how beneficial Chief Hicks and his team are to zoning.

The topic then was directed to recreational vehicles as a permanent residence. Joe Hicks questioned whether Ordinance 1111-08 should be revised so that it does not pertain solely to the mobile home park. The ordinance states that recreational vehicles may not be occupied as living quarters within the mobile home park. Joe Hicks does not want recreational vehicles to be occupied as living quarters anywhere in the village.
Natalie Schulte reminded council that it is a very lengthy process to change the zoning code but what they can do is show how the recreational vehicle is not allowed due to the zoning designation of the property. 

Another topic of discussion was 100 South Main Street. Shawn Pickworth has an offer into the owner of the property. The Land Bank could possibly help with this situation.

Natalie Schulte suggested the property be turned over to the prosecutor as a nuisance case.

Chief Hicks requested a full report on 100 South Main Street and then he will turn it over to the prosecutor.

Shawn Pickworth noted that the Land Bank can be very beneficial for properties such as 100 South Main and he added that they had given $10,000 to have the silos in the village tore down.

Mike Gerlak then discussed with council his desire to raise the rate to request a zoning variance. He and council discussed what a fair cost should be. 

Property lines were also discussed. It was a unanimous decision that a licensed surveyor should be mandated before anything is built. This should be a requirement before any ground is broken.
Joe Hicks then asked for verification on whether one unlicensed junk vehicle was allowed on a property without it being a violation. The way he was interpreting the ordinance, it sounds like one unlicensed vehicle would be allowed.  

Natalie Schulte pointed out that even if a vehicle is unlicensed, it still has to be operable so the owner must be able to prove that.

The last thing discussed was shipping containers and their growing popularity around town. Council determined this topic will be brought up on April 13th at the council zoning public hearing.

The workshop was adjourned for the regular council meeting.
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